PINE ORCHARD ASSOCIATION

Branford, Connecticut

NOTICE: PINE ORCHARD ASSOCIATION
EXECUTIVE BOARD MEETING
MONDAY February 26TH 2024 AT 7PM
AGENDA NOTED BELOW

At the call of the President, The Pine Orchard Executive Board will hold its March
4th Executive Board Meeting on February 26th due to scheduling conflicts. The
meeting will be held at the POA offices at 180 Pine Orchards Road and via Zoom
on Monday Feb. 26th, 2024, at 7PM. All are welcome to attend.

1) Call to order
2) Approve minutes from Jan, 8th, 2024 Executive Board Meeting
3) Presentation by Eunice Mahler - Branford Clean Energy Committee
4) Officers and Committee Reports
e By Laws — David Scheer, bylaws draft presentation
Treasurer — John Grathwol
Tax Collection - John Grathwol
Zoning - Matt Barez & Thomas Roche
Nominating - Seth Hershman
Building - Andrew Ruff
Waterfront - David Silverstone, Karen Jubanyik
Office Manager - Peter Robinson
e Other Issues
5) Old Business — (1) Update on Little Free Library in Triangle Park (2) Update
on Crescent Bluff Stair (DEEP Directive) (3) Update on Crescent Bluff appeal of
the decision on the motion for summary judgment, Beachcroft v McBurney (4)
Update on Rt 146 Corridor Management Planning.

Rt 146 Corridor Mngt. Plan

RT 146 Supplement

6) New Business — (1) Wihbey Appeal hearing, March 27. (2) Pet owners are
asked to clean-up after their dogs.

6) Public Comments

7) Executive Session - (optional) to discuss POA issue in above items

8) Public Comments

9) Adjournment.


http://poa-ct.org/v1/
http://poa-ct.org/v1/wp-content/uploads/2024/02/Rt.-146-Corridor-Management-Plan-POA-Response.pdf
http://poa-ct.org/v1/wp-content/uploads/2024/02/Town-of-Branford-Supplement-Rt.-146-CMP.pdf

Meeting ID: 876 1932 9251

Passcode: 176371
Join Zoom Meeting HERE

Vincent Giordano
President, POA Executive Board

Pine Orchard Association | 180 Pine Orchard Road, Branford, CT 06405
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PINE ORCHARD ASSOCIATION
MINUTES OF A REGULAR MEETING OF THE EXECUTIVE BOARD
Monday, February 26, 2024, at 7:00 p.m.
180 Pine Orchard Avenue and via the Zoom Application

Agenda Item 1: Call to order. The meeting of the Pine Orchard Executive Board was called to order at
7:03 p.m. The following members were present: Vincent Giordano, John Grathwol, Karen Jubanyik,
Matt Barez, Andy Ruff, Tom Roche, Peggy Haering, David Silverstone, David Scheer, Seth Hershman, Niall
Ferguson.

Agenda Item 2: Approval of Minutes. Upon motion and second, the board unanimously approved the
minutes from the January 8, 2024, Executive Board Meeting.

Agenda Item 3, Presentation by Eunice Mahler, Branford Clean Energy Committee. Ms. Mahler
discussed a program administered by the CT Greenback whereby property owners could obtain
incentive payments for installing batteries (energy storage solutions). The Inflation Reduction Act
provides for a 30% Investment Tax Credit. The maximum incentive is $16,000. Those participating in the
program must allow for passive use of their battery to reduce reliance on the power grid. People can
also receive compensation based on the usage of their batteries. The program started in 2022 with the
goal of bringing down cost of electricity. People should consult with the CT Greenbank to participate in
the program.

Agenda ltem 4: Officer and Committee Reports

By Laws —David Scheer reported that there were no new developments with his committee.

Budget Report-John Grathwol presented the Association’s budget report and reviewed the budget
process. The largest remaining budget items are shorefront maintenance and legal fees. We cannot be
certain how much we will end the fiscal year with. shoreline maintenance.

Tax Collection: John Grathwol reported that Tax revenues have been fully collected.

Zoning - Matt Barez reported that the CT Supreme Court has scheduled oral argument in the Whibey
matter for March 27, 2024. There will be two appeals of the Association’s issuance of notices of short
term rental violations.

Nominating Committee: Seth has sent out an email requesting that Association members who want to
run for Board membership should contact him. We will have four slots for directors this year. Terms
have ended for Peggy, Seth and Matt, and we have an additional opening due to the death of Curtis
O’Connor. The annual meeting will be on July 8, 2024. People who are interested in running should
contact Seth by April 22M.

Building Maintenance: Andy Ruff had nothing new to report. Power has been restored following an
accident last week that knocked out power to the headquarters building.

Waterfront — David Silverstone reported that an additional repair to the seawall at the end of Island
View Avenue is needed.



Office Manager: Peter Robinson reported that he installed the television and other equipment for Zoom

meetings for a total cost of $500. Peter will be out for the month of May due to scheduled surgery.

Agenda Item 5—0Id Business (1) Susan Dahill, our 7*" District RTM member said that she met with the
First Selectman regarding the site for the Little Free Library. The Town Engineer recommended that
library be sited in Triangle Park, approximately 25 feet from any sight line and outside the drip line of
any trees. The location must still be approved by the Board of Selectman. Susan will represent the
association at the meeting. (2) The DEEP Vin Giordano reported that DEEP as approved a license for
new temporary stars at the end of Crescent Bluff Avenue. We hope to have metal stairs installed before
the summer season approaches. Our temporary license is for one year, but we may be able to apply for
an extension if the McBurney matter has not fully resolved by then. (3)The appeal of the matter of
Beachcroft v. McBurney has been dismissed. The court determined that no appeal is possible until all
remaining claims and counterclaims have been adjudicated. (4) Route 146 corridor management—The
POA submitted comments to the State Department of Transportation (DOT). There has been no update
thus far. We will seek to schedule a meeting with the First Selectman to discuss our requests for areas
that require attention. am to discuss a site for the

Agenda Item 6, New Business. Peter Robinson reported that he had received a number of complaints
about people failing to pick up after their doges. Peggy Haering said that she had researched the issue
and found that Branford has no ordinance on the books requiring pet owners to clean up after their
dogs. Niall Ferguson suggested that the Association send out a notice as an initial matter. Peggy and
Peter Robinson will work on a notice. There was also a discussion about the rules applicable to allowing
dogs on the beach. Peggy said that a Branford ordinance prohibits allowing dogs on the beach.

Agenda ltem 7—Executive Session: [None]

Agenda ltem 8--Public Comments: None.

Agenda ltem 9)--Adjournment. Upon motion and second the meeting was adjourned at 8:35 p.m.

Respectfully submitted,

Margaret Haering, Clerk
Upcoming Board meetings

— Monday, May 6th, 2024
— POA Annual Meeting, Monday July 8, 2024

Documents received: Pine Orchard Association Budget and Treasurer’s Report;

Presentation by Branford Clean Energy Association



Batteries:
What are they
good for?

Branford Clean Energy Committee, Ad Hoc.
Eunice Mahler, Member
February 26, 2024



State of Connecticut Sanctioned Program

CTGreenbank co-administers ESS (Energy Storage Solutions)
CT Public Act (PA) 21-53, effective 2022 - 2030(eoy)
Public Utility Regulatory Authority - 1,000 MW ESS by 2030(eoy)

Paid for by Electric Rate Payers




Who Benefits?

- Homeowners
- Businesses (commercial buildings)

- Communities

- The Inflation Reduction Act includes

v 30% ITC for cost of Batteries and installation
with/without Connection to a Solar Array

v Municipalities and Non-Profits also receive
30% refund (solar batteries)
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The Incentives in S/KWh

Standard Low Income
$250/KWh + $125/KWh (Grid Edge Adder)  $600/KWh + $300/KWh (Grid Edge Adder)

 |f Purchasing Batteries with ESS

« Up Front Incentive to battery Owner if ...
« Agrees to 10 Year Commitment of passive use of batteries
» Discharge down to 20%

(Monday - Friday June, July and August 3 to 8PM)*

* Note: Helps the peak demand reduction. Also, most batterie have 10-year Warrantee




The Incentives (continued)

Maximum Residential Battery Incentive of $16,000
Incentive is upfront for battery purchases by owner
Not to exceed 50% of total project cost (>$16,000)

Standard (only)
Purchase at least 60 kWh of battery capacity.
Calculation: $250.00 per kWh times 60 kWh of batteries <= $16k incentive.
Standard (on Gride Edge)
Purchase at least 43kWh of battery capacity.
Calculation: $375.00 per kWh times 43 kWh of batteries <= $16K
Low Income (only)

Purchase at least 27kWh battery capacity.
Calculation: $600.00 per kWh times 27 kWh of batteries <= $16K

Low Income (on Gride Edge)

Purchase at least 18kWh battery capacity.
Calculation: $900.00 per kWh times 18kWh of batteries <= $16K




Usage Incentives (atteries)

Summer (June - September)
$200/KW (1-5years) 30-60 times, 1 - 3 hours $115/KW

Winter (November - March)
$25/KW (1 - 5 years) 1-5 times, 1 - 3 hours $15/KW

Averages to $580/year
18KWh w/5KW dispatch power

Active incentive

10-year program commitment

Note: If a StormWatch™ is called, both passive and active events would be cancelled




Condition to Participate

- To participate Passive and/or Active programs
CT Greenbank Approved Contractor
CT Greenbank Approved Batteries and support equipment
- Consider obtaining three (3) quotes for your system
Same critical loads (no line power)
Same KWh design
Same location

Same load interface to home

- Ask neighbors, who have existing battery system, about their experience
Cost expectations
Quality of contractor (on time on budget?)
Concerns

Note: You can purchase any UL approved battery system.
However, if it is not CTGreenbank’s approved equipment, no incentives can be applied.




Status of Incentive Programs

- Residential - 15t tranche, 25% filled
Each successive tranche has its incentive reduced

- Commercial (industrial, municipal and non-profit)
- 2" trench, ongoing will close on June 15t, 2024.

Start date for 37 tranche for Commercial T.B.D.
Excellent response for down grid
System provides S incentives for

Lower demand charge

Demand response




Thank You for your Time

Questions?




Pine Orchard Association Budgets - FY22/23 and FY 23/24

as of 6/26/2023
FY 22/23 FY 23/24
Budget Budget
4/10/2023 6/26/2023 | << Approval date

RECEIPTS

Tax Collections $ 77,348 $ 97,509 | << Reflects Mil rate 5

Rent $ 5,200 $ 5,200

Building & Permit Fees $ 8,800 $ 8,800

Other (Interest, Moorings) | $ 55 $ 55

Use of Capital Savings $ 60,500 $ 16,486 | << Transfer not yet made

Total $ 151,903 $ 128,050
DISBURSEMENTS

Security $ - $ -

Shorefront Maintenance $ 60,000 $ 51,750 | << June -'23 estimates.

Building Maint/Utilities $ 9,000 $ 9,000

Property Improvements $ - $ -

Office/General $ 18,000 $ 18,000

Insurance $ 7,800 $ 7,800

Legal** $ 50,500 $ 28,900 | << Attorney estimate.

Zoning $ 6,000 $ 6,000

PO Web $ - $ -

Acctg Annual Review $ 5,600 $ 5,600

Beautification Committee | $ 1,000 $ 1,000 |<<< Lawn mowing, etc.

Sidewalks $ - $ - Cresct. Bluff

Total $ 157,900 $ 128,050
NET INCOME (LOSS) $ (5997 $ -

Account Balance as of 2/22/2024*

BOA checking $72,808.95

BOA Savings $67,841.16

BOA total balance $140,650.11

* Transfer of $16,486 from BOA saving, to BOA checking, remains to be made.
The transfer, once made, will reduce BOA savings to $51,355



Pine Orchard Association Treasurer's Budget Report FY23-FY24 Page 1:2
Current Approved Budget vs. Expenditure Activty YTD

as of 02/22/2024
Approved Budget $ % Activity
Budget Activity Remain. Remain. Since Prior
26-Jun-23 YTD YTD YTD Report

RECEIPTS

Tax Collections $ 97,509 $ 96,222 $ 1,287 1% $ -

Rent $ 5,200 $ 4,000 $ 1,200 23% $ 660.0

Building & Permit Fees $ 8,800 $ 3913 $ 4,887 56% $ 550.0

Other (Int., Moorings)  $ 55 $ 16 $ 39 71% $ 2.3

Use of Capital Savings $ 16,486 $ - $ 16,486 100% $ -

Total $ 128,050 $ 104,151 $ 23,899 19% $ 1,212.3
DISBURSEMENTS

Security $ - $ - $ - - N/A

Shorefront Maintenance $ 51,750  $ 34,095 34% <<$ 9,565.00

Building Maint/Utilities $ 9,000 $ 11,689 $ (2,689) -30% $ 700.00

Property Improvements $ - $ - $ - - (R- $6,239)

Office/General $ 18,000 $ 14,654 $ 3,346 19% $ 2,699

Insurance $ 7,800 $ 3,475 $ 4,325 55% $ -

Legal** $ 28900 $ 6549 7% << $ -

Zoning $ 6,000 $ 3,580 $ 2,420 40% $ -

PO Web $ - $ - $ - 0% N/A

Acctg Annual Review $ 5,600 $ 2,620 $ 2,980 53% $ -

Beautification Com. $ 1,000 $ 327 $ 673 67% $ -

Sidewalks $ - $ - $ - - N/A

Total $ 128,050 $ 76,989 $ 51,061 40% $ 12,964.00
NET INCOME (LOSS) $ - $ 27,162 $ (27,162)

Account Balance as of 2/22/2024*
BOA checking $72,808.95
BOA Savings $67,841.16
BOA total balance $140,650.11

* Transfer of $16,486 from BOA saving, to BOA checking, remains to be made.
The transfer, once made, will reduce BOA savings to $51,355





















1)

2)
3)

Office Manager Report for Jan/Feb 2024

POA Tax Collection: As of Dec. 31st, all POA property taxes are collected.
a. | will start the new TAX cycle after the MAY meeting - when the 2024/25 TAX rate is
determined.
b. We will not support electronic payment beyond Electronic Bank Transfers (ABA #)
Zoning: Defer to Matt Barez and Thomas Roche
POA Office:
Outreach:
a. We have 77% coverage via email for all POA residences (512 emails).
b. I continue to get back to 90% of the POA inquiries within 24 hours.
c. Sentout 2 welcome letters this period.

Building:
a. Installed Wall mounted TV to support live Zoom meetings.
b. Use old household Windows 7 Notebook to drive TV and video meeting
c. MS changed their policy for OneDrive which screwed up all the POA files. Finally
resolved.

Community:

Will continue to support the Union Chapel with email announcement of their 2024
events.
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