NOTICE: PINE ORCHARD ASSOCIATION
EXECUTIVE BOARD MEETING
MONDAY May 13TH 2024 AT 7PM
AGENDA NOTED BELOW

At the call of the President, The Pine Orchard Executive Board will hold its May
6th Executive Board Meeting on May 13th due to scheduling conflicts. The
meeting will be held at the POA offices at 180 Pine Orchards Road and via Zoom
on Monday May. 13th, 2024, at 7PM. All are welcome to attend.

1) Call to order
2) Approve minutes from Feb, 26th, 2024 Executive Board Meeting
3) Officers and Committee Reports
e By Laws — David Scheer, bylaws
Treasurer — John Grathwol, Budget Report
Tax Collection - John Grathwol
Zoning - Matt Barez & Thomas Roche
Nominating - Seth Hershman
Building - Andrew Ruff
Waterfront - David Silverstone, Karen Jubanyik
Assign Beautification Committee Members
Office Manager - Peter Robinson
e Other Issues
4) Old Business — (1) Litigation Status update; (2) RT146 Corridor
Management Plan update.
5) New Business — Set mill rate for 2024/25 TAX season
6) Public Comments
7) Executive Session - (optional) to discuss POA issue in above items
8) Public Comments
9) Adjournment.

Vincent Giordano
President, POA Executive Board


http://poa-ct.org/v1/



https://www.constantcontact.com/legal/customer-contact-data-notice
http://www.constantcontact.com/index.jsp?cc=nge&rmc=VF19_3GE

PINE ORCHARD ASSOCIATION
MINUTES OF A REGULAR MEETING OF THE EXECUTIVE BOARD
Monday, May 13, 2024, at 7:00 p.m.
180 Pine Orchard Avenue and via the Zoom Application

Agenda Item 1: Call to order. The meeting of the Pine Orchard Executive Board was called to order at
7:05 p.m. The following members were present: Vincent Giordano, John Grathwol, Matt Barez, , Tom
Roche, Peggy Haering, David Silverstone, David Scheer, Seth Hershman, Niall Ferguson. Absent: Karen
Jubanyik, Andy Ruff.

Agenda Item 2: Approval of Minutes. Upon motion and second, the board unanimously approved the
minutes from the February 26, 2024, Executive Board Meeting.

Agenda Item 3: Officer and Committee Reports

By Laws —David Scheer reported no new developments with By-laws.

Budget Report—John Grathwol presented the Treasure’s budget report as of May 2024. The Association
did not make the budgeted transfer of $16,486 from the savings account this year this year due to the
fact that the anticipated expenditures for shorefront maintenance and legal fees were lower than
budgeted this year. It is recommended to budget a proposed transfer of $17,000 from the savings
account for shorefront maintenance and legal expenses anticipated for the next fiscal year. David
Scheer asked about proposed work for beachfront repairs. Vin Giordano said that more pointing will be
required on the stairs on Island View Avenue and that the area is very vulnerable. The sidewalk to the
Chapel Drive beach access point is crumbling and needs to be replaced. Also, the Association needs to
replace the stairs on Crescent Bluff Avenue but will hold off that work until the litigation with the
McBurneys is finished. The anticipated cost of replacing the stairs is $40,000 and the replacement of the
railing will be another $10,000. David Scheer asked whether it made sense to budget for a higher mil
rate. Niall Ferguson pointed out that the Association has approximately $120,000 combined in checking
and savings accounts and felt that this amount should be sufficient for now.

Tax Collection: John Grathwol reported that a mil rate of 5 was used for 2023/2024 fiscal year and
recommended that the same amount be retained for the upcoming year. He presented the estimated
expenses and receipts based on those numbers. Upon motion and second the Board voted unanimously
to set the tax rate for the Association’s 2024/2025 year at 5 mils.

Zoning - Matt Barez reported that we are awaiting the CT Supreme Court’s decision in the Whibey
matter. Our revenues from zoning permits are lower than last year’s. A second notice has been issued
for violation of the zoning ordinance’s ban on short term rentals. If the property owner appeals, the
matter will go before the ZBA. If a citation issues, the dispute will go to the Hearing Officer for
resolution.

Nominating Committee: Seth reported that we have four open slots for directors this year. Terms have
ended for Peggy, Seth and Matt, and we have an additional opening due to the death of Curtis
O’Connor. The Annual Meeting will take place on July 8, 2024. Matt Barez will be running for a second




term. The following individuals have expressed interest in serving on the Board: George O-Dowd, 17
Island View Avenue, Frank Telo, 196 Totoket Road, and Kerri Costigan Beckert, 21 Selden Avenue.

Seth will circulate the resumes of those candidates. Vin Giordano said that he is willing to continue on as
President for an additional year and wants the Board to consider others to fill that role in the future.

Building Maintenance: Andy Ruff was absent; no report.

Waterfront — David Silverstone reported as he was inspecting the stairs near 2 Crescent Bluff, a large
dog charged at him. It is believed that the dog belongs to the tenants of the McBurneys.

Beautification Committee: Vin is looking for a volunteer to head up this committee. There is an interest
in improving the appearance of the grassy area at the end of Spring Rock Road, which is owned by the
Town of Branford. A meeting was held with the First Selectman. The Town will continue with mowing
the grass at Spring Rock Road, but it will not undertake to weed or improve the quality of the grass.

Niall added that the Town also committed to grinding stumps, installing sea grass and creating a curb
and concrete pad at the top of the stairs. Vin said that we have budgeted $3500 for beautification in the
next year. Vin reported that some community members have offered to assist with this effort. David
Scheer volunteered to serve as lead on this committee.

Office Manager: Peter Robinson reported he will begin working on sending out 2024/2025 tax bills. The
Association has 76% email coverage for its members. The Association will continue to support the Union
Chapel by sending out email notices of its events. The grass on the path leading to the Crescent Bluff
access point has been a struggle to maintain. There is no way to water it and its appearance has
suffered during droughts.

Agenda Item 4—O0ld Business (1) Litigation status update was addressed above in the zoning report and
developments in the McBurney litigation will be discussed in executive session; (2) Route 146 corridor
management—Bob Dahill reported that the Transportation Department conducted a 2-hour meeting at
the Branford Firehouse. There are no firm plans; the priorities for the project appear to be providing a
framework for future work, taking into account safety and line of sight. We will follow up with the Town
on addressing desired improvements to Route 146 and surrounding roads. One recommendation would
be to make the north end of Spring Rock Road one-way as it intersects with Elizabeth Street.

Agenda Item 5, New Business. As noted above, the tax rate has been set at 5 mils for the upcoming
year.

Agenda Item 6--Public Comments: Bob Dahill asked about candidates for the Board of Directors. Seth
said that information on candidates would be sent out. Peggy said that it is customary for the Board to
prepare the ballot and send out the list of candidates in advance of the Annual Meeting. Niall observed
that candidates for board membership could also be proposed from the floor at the Annual Meeting.

Agenda Item 7—Executive Session. Upon motion and second, the Board voted to go into executive
session at 8:35 p.m. The Board came out of executive session at 9:34 p.m. Vin Giordano reported that
the Board was not taking any action at this time. He added that no votes were taking during the
executive session.

Agenda Item 8 —Public Comment. None




Agenda ltem 9--Adjournment. Upon motion and second the meeting was adjourned at 9:35 p.m.

Respectfully submitted,

Margaret Haering, Clerk
Upcoming Board meetings

— POA Annual Meeting, Monday July 8, 2024

Documents received:

Pine Orchard Association Budget and Treasurer’s Report;



Pine Orchard Association Treasurer's Budget Report May 2024

Pine Orchard Association - Proposed FY 24/25 Budget Page2:2
as of 5/13/2024
FY 22/23 FY 23/24 FY 23/24 FY 24/25
Budget Budget Est. Act. Proposed Budget
4/10/2023 6/26/2023 5/11/2024 7/11/2024
RECEIPTS Mil rate 4 Mil rate 5 Mil rate 5 Mil rate 5
Tax Collections $ 77,348 $ 97,509 $ 96,222 $ 96,878
Rent $ 5,200 $ 5,200 $ 5,200 $ 5,200
Building & Permit Fed $ 8,800 $ 8,800 $ 5,700 $ 5,700
Other (Interest, Moori| $ 55 $ 55 $ 27 $ 55 23/24 stop
Use of Capital Saving] $ 60,500 $ 16,486 $ - $ 17,000 | <q 24/25 add
Total $ 151,903 $ 128,050 $ 107,149 $ 124,833
DISBURSEMENTS
Security $ - $ - $ - $ -
Shorefront Maintenan{ $§ 60,000 $ 51,750 $ 42,095 $ 60,000 | << 5/24 est.
Building Maint/Utiliti| $ 9,000 $ 9,000 $ 13,634 $ 9,000
Property Improvemen{ $ - $ - $ - $ -
Office/General $ 18,000 $ 18,000 $ 18,397 $ 18,000
Insurance $ 7,800 $ 7,800 $ 7,800 $ 7,800
Legal** $ 50,500 $ 28,900 $ 19,444 $ 17,750 | << Attn. est.
Zoning $ 6,000 $ 6,000 $ 4,780 $ 5,000
PO Web $ - $ - $ - $ -
Acctg Annual Review] $ 5,600 $ 5,600 $ 4,350 $ 4,400
Beautification Commi| $ 1,000 $ 1,000 $ 327 $ 3,500 | << 5/24 est.
Sidewalks $ - $ - $ - $ -
Total $ 157,900 $ 128,050 $ 110,827 $ 125,450
NET INCOME (LOSS) $  (5,997) S - $ (3,678 $ (617
Account Balances
Act. 4/30%* Est. 6/30
BOA checking $58,299.52 $51,243.30
BOA Savings $67,847.83 $67,852.35
BOA total balance $126,147.35 $119,095.65

* The planned transfer of $16,486 from BOA saving, to BOA checking, was not made in

A similar transfer is now budgeted for FY 24/25.



Pine Orchard Association Treasurer's Budget Report May 2024

Current Approved Budget vs. Expenditure Activty YTD Page 1:2
as of 04/30/2024
Approved Budget $ % Expected
Budget Activity Remain. Remain. Remain.
26-Jun-23 YTD Budget Budget Activity
RECEIPTS
Tax Collections $ 97,509 $ 96,222 $ 1,287 1% $ -
Rent $ 5,200 $ 4,600 $ 600 12% $ 600
Building & Permit Fees $ 8,800 $ 4,738 $ 4,062 46% $ 963
Other (Int., Moorings)  $ 55 $ 23 $ 32 59% $ 5
Use of Capital Savings $ 16,486 $ - $ 16,486 100% $ -
Total $ 128,050 $ 105,583 $ 22,468 18% $ 1,212
DISBURSEMENTS
Security $ - $ - $ - - -
Shorefront Maintenance $ 51,750  § 37,095 28%
Building Maint/Utilities $ 9,000 $ 12,811 $ 3,811 -42% $ 823
Property Improvements $ - $ - $ - - -
Office/General $ 18,000 $ 15,956 $ 2,044 11% $ 2441
Insurance $ 7,800 $ 3,475 $ 4325 55% $ 4,325
Legal ** $ 28900 $ 15544 46%
Zoning $ 6,000 $ 3,580 $ 2,420 40% $ 1,200
PO Web $ - $ - $ - 0% -
Acctg Annual Review  $ 5,600 $ 4,135 $ 1,465 26% $ 215
Beautification Com. $ 1,000 $ 327 $ 673 67% $ -
Sidewalks $ - $ - $ - - -
Total $ 128,050 $ 92,922 $ 35,128 27% $ 8,204
NET INCOME (LOSS)  §$ - $ 12,660 $ (12,660) $  (7,052)
Account Balances
Act. 4/30%* Est. 6/30
BOA checking $58,299.52 $51,243.30
BOA Savings $67,847.83 $67,852.35
BOA total balance $126,147.35 $119,095.65

* The planned transfer of $16,486 from BOA saving, to BOA checking, was not made.
A similar transfer is now budgeted for FY 24/25.



1)

2)

3)

4)

Office Manager Report for March April 2024

POA Tax Collection: As of Dec. 315 2023, all POA property taxes are collected.
a. Once the 2024/25 TAX rate is determined:
i. Instruct QDS to close out the current TAX year.
ii. Instruct QDS to created 2024/25 TAX bills.
iii. File with the State of CT our M2 filing.
b. We will not support electronic payment beyond Electronic Bank Transfers (ABA #)

Zoning: Defer to Matt Barez and Thomas Roche

POA Office:
Outreach:
a. We have 76% coverage via email for all POA residences (510 emails).
b. |continue to get back to 90% of the POA inquiries within 24 hours.
c. Sent out 2 welcome letters this period.

Building:
a. Turned on the exterior water supply.
b. Will fertilize and seed the POA lawn.

Community:

a. Will continue to support the Union Chapel with email announcement of their 2024/25

events.
b. Need assistance to clean-up the path at Crescent Bluff.
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