
NOTICE: PINE ORCHARD ASSOCIATION
EXECUTIVE BOARD MEETING

MONDAY MAY 11th, 2026, AT 7PM
AGENDA NOTED BELOW

At the call of the President, The Pine Orchard Executive Board will hold its May
Executive Board Meeting at the POA offices at 180 Pine Orchards Road and via
ZoomTM on Monday May 11th, 2026, at 7PM. All are welcome to attend.
 
1) Call to order
2) Approve minutes from March 2nd, 2026, Executive Board Meeting
3) Officers and Committee Reports

By Laws -
Treasurer -
Tax Collection - Set the MILL RATE for July 1st, 2026 - June 30th, 2027
Zoning -
Nominating - Present candidates for up-coming session
Building - garage rental update, floor in conference room
Waterfront - Gate update
Office Manager -
Other Issues

4) Old Business – TBD
5) New Business – TBD
6) Public Comments
7) Adjournment.

Meeting ID: 818 2824 1544
Passcode: 869446 

Join Zoom Meeting HERE

Matt Barez
President, POA Executive Board

Pine Orchard Association | 180 Pine Orchard Road | Branford, CT 06405 US

Unsubscribe | Update Profile | Constant Contact Data Notice

http://poa-ct.org/v1/
http://poa-ct.org/v1/
https://us02web.zoom.us/j/81828241544?pwd=0DbKJ4piMrMb8HUUD2brbLWiBSF5Pt.1#success
https://www.constantcontact.com/legal/customer-contact-data-notice
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Approved Budget $ %
Budget Activity Remain. Remain.

FY 25/26 YTD Budget Budget
RECEIPTS

Tax Collections 105,867$   105,097$      770$          1%
Rent 5,200$       2,800$          2,400$       46%
Building & Permit Fees 5,000$       4,675$          325$          6%
Other Income (Int., Books) 43$            1,899$          (1,856)$     -4317%
Use of Funds/Savings 29,590$     -$              29,590$     100%
Total 145,700$   114,472$      31,228$     21%

DISBURSEMENTS
Security -$           -$              -$          -
Shorefront Maintenance 74,000$     69,282$        4,718$       6%
Building Maint/Utilities 15,000$     8,412$          6,588$       44%
Property Improvements -$           -$              -$          -
Office/General 18,000$     19,689$        (1,689)$     -9%
Insurance 7,800$       5,780$          2,021$       26%
Legal 18,000$     8,236$          9,764$       54%
Zoning 5,000$       2,200$          2,800$       56%
PO Web -$           -$              -$          0%
Ann. Acctg /Tax Software 4,400$       2,930$          1,470$       33%
Beautification Com. 3,500$       -$              3,500$       100%
Sidewalks -$           -$              -$          -
Total 145,700$   116,529$      29,171$     20%

NET INCOME (LOSS) -$           (2,057)$         N/A

Bank of America
Checking
Saving
7 month CD
12 month CD
BOA total balance

Pine Orchard Association Treasurer's Budget Report May 11, 2026

as of 5/8/26 
Current Approved Budget vs. Expenditure Activty YTD

As of 5/8/26
$27,724.80
$20,008.21

$129,868.01

Account Balances 

$40,944.40
$41,190.60



2025/26 Market 
Valuation

2026/27 Market 
Valuation

A.   2025 Taxable Assessment of District 5 parcels (After70% assessment ratio) 327,368,600$          326,707,400$    

B.   2025 Exemption valuation of District 5 parcels (1,624,500)$              (3,383,815)$        

C.  Baseline 2025 POST EXEMPTION Assessment of D5 parcels 325,744,100$          323,323,585$    

POA District 5 Estimated Tax Revenue by Mil Rate Options :
Assess. * Mil Rate = 2026/27 Tax Rev. Y/Y

Mil rate 5 E  * 0.000500 = 161,662$                  53.82%
Mil rate 4.5 E  * 0.000450 = 145,496$                  38.44%
Mil rate 4.25 E  * 0.000425 = 137,413$                  30.75%
Mil rate 4.0 E  * 0.000400 = 129,329$                  23.06%
Mil rate 3.5 E  * 0.000350 = 113,163$                  7.68%
Mil rate 3.25 E  * 0.000325 = 105,080$                  -0.02%
Mil rate 3.0 E  * 0.000300 = 96,997$                     -7.71%

Budget 25/26 105,097.00$             

2026/27 Mil Rate Sensitivity Analysis



Building Cost for Pine Orchard Association

   From George's spreadsheet (Est) (Est)
20/21 21/22 22/23 23/24 24/25 25/26

Income:
  Fire Engine $1,200 $1,200 $1,200 $1,200 $1,200 $1,200
  Garage $2,800 $3,700 $4,600 $3,400 $4,000 $1,600
Rent - Income $4,000 $4,900 $5,800 $4,600 $5,200 $2,800

Expenses:
Bldg Maint/Util $11,771 $11,819 $9,226 $15,450 $9,457 $10,000
Insurance (Reference Only) $7,532 $7,791 $7,846 $7,862 $9,456 $7,800
Adj Insurance (30%) $4,490 $4,749 $4,804 $4,820 $6,414 $4,758 Revised Policy would be $3,042
Bldg Maint/Util Cost $16,261 $16,568 $14,030 $20,270 $15,871 $14,758

NET Cost to Association ($12,261) ($11,668) ($8,230) ($15,670) ($10,671) ($11,958)

6-year Total ($70,458)
6-year Average ($11,743)















3.30.26 
 
Proposal for Beautification of Town 
Property South of Spring Rock Road 

Submitted by: 
Pine Orchard Association Beautification Committee 

Chair: 
David Scheer 

Members: 

Niall Ferguson 

John Grathwol 

Matt Barez (President of POA Board) 

Tracey Scheer (ex officio) 

Date: 
March 30, 2026 

 

Overview 
The Beautification Committee proposes a coordinated plan to improve, stabilize, and 
maintain the town-owned property located south of Spring Rock Road in Pine Orchard, 
Branford. 
 
Following a meeting earlier this month with First Selectman Josh Brooks, the Town has 
agreed to cover all costs associated with the proposed work, with the exception of fertilizer, 
pesticides, herbicides, and related treatments, which will be authorized and paid for by the 
Pine Orchard Association (POA). 
 
The intent of this proposal is to enhance visual appeal, improve the long-term sustainability 



of plantings, reduce invasive growth, and establish a manageable maintenance program in 
collaboration with adjacent property owners. This area is a frequently used and valued 
amenity for POA residents but has, in recent years, fallen into disrepair and become overrun 
with weeds. A modest, coordinated investment by the Town and POA will significantly 
improve its condition and usability. 
 
The Committee proposes to begin this work immediately. Time is of the essence, as pre-
emergent weed control must be applied during the month of April. 

Site Description & Measurements 
Lawn Area 
- Gross area: approximately 132 ft (L) × 35 ft (W) = 4,620 sq ft 
- Net usable lawn area (adjusting for plantings, bench, memorial, etc.): 132 ft × 28 ft = 3,828 
sq ft 
 
Sloped Area (between lawn and shoreline walkway) 
- East side: 22 ft × 24 ft = 528 sq ft 
- West side: 22 ft × 4 ft = 88 sq ft 
- Total slope area: 616 sq ft 

Proposed Scope of Work 
1. Install a spray irrigation system for approximately 3,800 sq ft of lawn 
2. Install a drip irrigation system for approximately 616 sq ft of slope 
3. Plant creeping juniper or similar low-maintenance groundcover on the slope 
4. Clean and restore the southeast corner of the slope (weeds, Rosa rugosa, pine shoots) 
5. Trim pines (east) and privets (west) with neighbor consultation (Ferguson and Scheer) 

6. Grind and remove 5 tree stumps in the area. 
7. Edge and mulch beds on Town property 
8. Create a circular planting bed around the Tally Sepot Memorial and plant bulbs (annuals 
to be planted by residents as desired) 
9. Drill seed lawn in fall 
10. Apply pre-emergent weed control in spring (POA Responsibility) 
11. Contract for a fertilization and weed control program for summer 2026 (pesticides, 
herbicides, and related treatments to be authorized and funded by the POA 

 



 

Ongoing Maintenance 
- Weeding of beds and slope (Town) 
- Irrigation monitoring and adjustment (Town/CT Irrigation) 
- Periodic mulching, edging (Town) 
- Fertilization, and weed control (POA) 

Coordination with Town Public Works 
- Repair of the cracked shoreline walkway between the slope and the shore 
- Repair of the curb at the street, which was damaged by snow plow activity 

Conclusion 
Approval of this proposal will allow the Committee to proceed immediately with 
contracting for the spring weed control program and to obtain proposals for irrigation, 
planting, and ongoing maintenance for submission to the Town. 



Report for Office Manager for March and April 2026 
 

 
1) POA Tax Collection: Next action: May 2026 – communicate rate to town and QDS 

a. Quote from QDS received 
b. Ordered 1,000 envelopes 
c. Will send off TAX rate for new bill in May for printing 
d. Will schedule audit for July.       

2) Zoning: Defer to Thomas Roche 

3) 2026 Annual Meeting: 
a. Secured the Chapel for Monday July 6th at 7PM for annual meeting 
b. All current POA Board Member can attend (no vacation plan conflicts)  

4) Outreach:  
a. We have 76% coverage via email for all POA residents (510 emails). 
b. I continue to get back to 90% of the POA inquiries within 24 hours.  
c. Sent out 5 welcome letters this period (feedback from postcard mailing). 

 
5) Building:  

a. Floor downstairs continues to stay dry, no oozing of glue. 
b. Garage Rental – defer to Andrew Ruff 
c. Wrote up an initial release of the Office Managers Operation Guide. I need volunteers to 

read through the doc to improve clarity. Using AI to help rewrite the doc.  
d. Putdown fertilizer on the POA lawn. 

 

6) Community: 
a. Will continue to support the Union Chapel with email announcements of their 2026/27 

events. 
b. Neighborhood Secure webpage is up to date. No new activity since March 3rd, 2026 (car 

break-in and vehicle stolen).  
c. Will send our next week the annual request for residences to cut back their growth to 

ensure open site lines for drivers. 
d. Need to realign the traffic mirror at Elizabeth and POA Road.    
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